Putnam County Industrial Development Agency

2 Route 164, Suite 2B
Patterson, NY 12563
INDUSTRIAL DEVELOPMENT AGENCY 845-808-1031 www.putnamida.com

Minutes — Full Board Meeting

Agency Conference Room, 2 Route 164, Patterson, NY 12563
Tuesday, July 23, 2024

Prior to the board meeting, the board went into executive session at 6pm to discuss matters
which may include proposed, pending or current litigation. No decisions were made or
votes taken regarding appropriation of funds.

Full Board Meeting
Call to Order: 6:40 PM

Roll Call: William Nulk, Chairman

Edward Cooke, Vice Chairman

Joseph Downey, Secretary

Michael Karlsson, Board Member

Abby O’Brien, Recording Secretary

Simon Carey, Board Member

Other Attending:

Mike Lewis, CFO

Teri Waivada, Compliance Consultant

Mike Stephenson, IT Consultant v

Peter McCue, IT Video Support v

Heidi Ferrara, Admin Consultant v

Mike Liguori, Project Counsel v
v
v
v

NNNNNA

Bill Schilling, Agency Counsel
Dan Tartaglia, Client Counsel
Robert Schenkel, Client Counsel

* Approval of Minutes: June 18, 2024, Board Meeting: v

Motion: Ed Cooke , Second: Michael Karlsson :; Result: Yes

*Treasurer’s Report (Nulk):
Current financials: ~ PCIDA checking acct: $132,154.22
(PCSB Balances as of 7/23/2024) Gleneida holding acct: $ 21,970.08
Braemar holding acct: $ 5291.88



Reconciliations: Current through 6-30-2024;
Collateralization: confirmed

*Chairman’s Report:

Brewster Industries Owners (Pugsley Road) — Pending resolution of Workforce Policy
Concerns. Review/Act Upon request for Workforce Waiver and PILOT Lease
Needs Certificate of Occupancy (pending entrance road?) before PILOT Lease
Agreement to start with 2025 Tax Year.

Feb. 21, 2023 IDA authorized lease agreement which included a Pilot agreement
and now lenders attorney requesting the reaffirming the lease agreement. IDA not
satisfied w/ workforce violation when site visited. After discussion the board made a
motion reaffirming the lease agreement which included approval of a pilot, having
complied with all conditions.

Memorandum of Understanding with Putnam County — 2024:
In lieu of Contract — No County Allocations asked for.
Zero need from county currently.

Verify 4-2-2024 re-appointments swear-in and conflict of interest forms (Heidi)
Board members who need to give copies were notified

Advertised for vacant Philipstown area Board Member: website, PC Times-Press, PCNR
No Response from ads — Nat Prentice and others are helping search.

Discussion of Workforce Policy compliance issues, reporting requirements, approved
proposed revisions, monitoring service. Now posted on website with application form.

Update on Information and recommendations regarding:
Agency Fees: Review approved fees: we approved in May meeting

Updated UTEP: see new language for Clean Energy Enterprises —
Tabled to next month’s meeting

IT Support and Website operations
Website upgrades and enhancements: Sound quality of meeting
recordings — “Speak into the microphone!”
New Streaming service — Ed Cooke motioned to pay for live streaming
service in the amount of $700 annual fee and Joe Downey seconded the motion.
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Website compliance/enhancement Committee -
committee will check with ABO compliance

*Status of Current Projects:

Gleneida Distillery NY —
Project pending revised application. Constructions Plans completed, pricing
received by “the team”, revised application probably not needed.
They will provide space for Hudson Valley Bike Tour overnight.
They purchased the property and bike tour back and will assist with it to promote
good relationships

Braemar Living/FilBen — Authorization extension Resolution 2024-5-21-1 complied
with. — Still trying to get financing
*Status of Current Projects (cont):

Ace Endico — Site visit report overdue. — Heidi did visit the new market and reported it is
looking good

Ahana/Comfort Inn — Site visit report overdue.
Sewer needed, 13 acres, need more site visits

Older projects pending closeout:
Brewster Plastics — report on current status (?)

Possible new projects:
East Point Energy Center — Significant Public opposition
Brewster Crossings (Envision Brewster) — meeting tomorrow 2 PM for initial info.

*Legal Consultant’s Comments (Shilling/Smith): Update on pending litigation (Exec Session)
*Compliance Consultant’s Comments (Waivada): PARIS Report — Ready soon
*QOffice cleaning agreement:

We have hired Advanced Building Solutions, Inc. (ABS Cleaning Services) of Brewster,
NY, https://absandcbs.com/home-2-2/, to clean the office once a month.
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*New Business: FY1—NYSEDC IDA Academy, July 25, Binghamton, NY — Bill and Heidi

Next regular Board Meeting: __ Tuesday, August 20, 2024 (tentative, pending need)

Tuesday, September 17, 2024

Adjournment: 7:05 PM

Page 4 of 4 — 7-23-2024 Agenda PCIDA



Putnam County Industrial Development Agency

2 Route 164
Patterson, NY 12563

INDUSTRIAL DEVELOPMENT AGENCY (o) 845 808-1031 www.putnamida.com

Record of Roll Call Vote
RESOLUTION 2024-7-23-1

SUPPPLEMENTAL RESOLUTION OF THE PUTNAM COUNTY
INDUSTRIAL DEVELOPMENT AGENCY REGARDING THE
BREWSTER INDUSTRIAL OWNER LLC PROJECT

July 23, 2024 PCIDA Conference Room, Patterson, NY
MEETING DATE MEETING LOCATION

Board Member _ Ed Cooke  offered the above resolution and moved its adoption.

The resolution was seconded by Board Member Mike Karlsson  and duly putto a
vote on roll call, which resulted as follows:

Board Member Yes No Abstain Absent
Abby O’Brien v
Simon Carey v
Edward Cooke v
Joe Downey v
Mike Karlsson v
Bill Nulk v
Vacant
AYES: _ 5 NOES: The resolution was declared adopted.

Testified: _~ 21/1= ‘ifé 4 2)2 _Z/é Title: Chairman




RESOLUTION 2024-7-23-1

SUPPPLEMENTAL RESOLUTION OF THE PUTNAM COUNTY
INDUSTRIAL DEVELOPMENT AGENCY REGARDING THE
BREWSTER INDUSTRIAL OWNER LLC PROJECT

WHEREAS, by Resolution of the Agency dated February 21, 2023, benefits were
granted to the Company in the form of a sales tax exemption and real property tax abatements in
the form of payments in lieu of taxes (PILOT); and

WHEREAS, a closing occurred on the grant of the sales tax benefits on March 1,
2023, however, a closing on the PILOT benefits was delayed while the Company negotiated the
proposed 15 year abatement schedule with relevant municipal taxing jurisdictions (the
“Municipalities”); and

WHEREAS, the result of the Company’s negotiation with the Municipalities was
the grant of a ten year abatement consistent with Real Property Tax Law Section 485-b and it is
now prepared to close on the PILOT Agreement and related PILOT mortgage; and

WHEREAS, although already authorized by the Project documents, the Company
has requested that the Agency re-confirm the grant of the PILOT benefits and reauthorize the
execution of the relevant documents to effectuate the transaction considered hereunder.

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE
PUTNAM COUNTY INDUSTRIAL DEVELOPMENT AGENCY AS FOLLOWS:

Section 1. In connection with the Project, the Agency hereby reauthorizes the
grant of those certain real property tax abatements previously approved by Resolution dated
February 21, 2003, except that the PILOT Agreement shall reflect the ten year abatement
consistent with the approvals by the Municipalities.

Section 2. Either one of the Chair and the Vice-Chair of the Agency (as used in
this Resolution, an “Authorized Representative”) is hereby designated an authorized representative
of the Agency and each is hereby authorized to execute and deliver the Project Documents. The
Authorized Representatives are hereby authorized and directed to execute and deliver any and all
papers, instruments, opinions, certificates, affidavits and other documents and to do and cause to
be done any and all acts and things necessary or proper for carrying out this Resolution. The
Agency recognizes that due to the unusual complexities of the transaction it may become necessary
that certain of the terms approved hereby may require modifications which will not affect the intent
and substance of the authorizations and approvals by the Agency herein. The Agency hereby
authorizes the Authorized Representative to approve modifications to the terms approved hereby
which do not affect the intent and substance of this Resolution. The approval of such modifications
shall be evidenced by a certificate of determination of an Agency officer. The members, officers,
representatives and agents of the Agency are hereby authorized and directed to take all actions
deemed appropriate to assist the Affiliate and the Company in commencing and carrying out the
Project.
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Section 9. All covenants, stipulations, obligations and agreements contained in
this Resolution and the Project Documents shall be deemed to be the covenants, stipulations,
obligations and agreements of the Agency to the fullest extent authorized or permitted by law, and
such covenants, stipulations, obligations and agreements shall be binding upon the Agency and its
successors from time to time and upon any board or body to which any powers or duties, affecting
such covenants, stipulations, obligations and agreements shall be transferred by or in accordance
with law. Except as otherwise provided in this Resolution, all rights, powers and privileges
conferred and duties and liabilities imposed upon the Agency by the provisions of this Resolution
and the Project Documents shall be exercised or performed by the Agency or by its members,
officers, board or body as may be required by law to exercise such powers and to perform such
duties.

Section 10.  No covenant, stipulation, obligation or agreement contained in this
Resolution or the Project Documents shall be deemed to be a covenant, stipulation, obligation or
agreement of any member, officer, agent or employee of the Agency or Putnam County in his
individual capacity and neither the members of the Agency nor any officer executing the foregoing
agreements shall be liable personally on the Project Documents or be subject to any personal
liability or accountability by reason thereof.

Section 11.  In adopting this Resolution, notwithstanding any other provision
hereof, the Agency assumes no responsibility for obtaining or assisting the Company in obtaining
financing for the Project. This Resolution is not a contract between the Agency and the Company
and shall not be construed as such.

Section 12.  This Resolution may be deemed by the Agency to have expired at
any time after twelve (12) months from the date hereof, unless (a) extended by the Company with
the consent of the Agency and by the payment of any Agency fees therefore or (b) the financing
has been consummated or closed. Any extension or renewal will be for an additional twelve (12)
months.

Section 13.  No further action is required to be taken by the Agency to implement
the transaction contemplated hereby.

Section 14. This Resolution shall take effect immediately upon its passage.
LD
: A July 23, 2024
APPROVED AS TO FORM MEETING DATE
AYES: 5 TOTAL MEMBERS: 6
NAYS: MEMBERS PRESENT: 6
ABSTENTIONS: 1
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